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Public School Review

Purpose

All Western Australian public schools are reviewed by the Department of Education’s Public School
Accountability directorate. A review gives assurance to the local community, the Minister for Education and
Training and the Director General about the performance of public schools in delivering high quality
education to students. The review acknowledges the achievements of the school and gives feedback to
support the Principal and staff with their improvement planning.

Initially conducted on a 3 year cycle, subsequent reviews are determined to occur on a one, 3 or 5 year
timeframe.

The Principal provides the review team with a self-assessment of the school’s performance based on
evidence from the school. Information to be validated by the review team is considered before and during the
school visit. This forms the basis for the Public School Review report and determines when the next review
will occur. The report is provided to the Principal and the regional Director of Education.

Expectations of schools

The Statement of Expectation (the Statement) makes clear and public the expectations and responsibilities
of schools and the Department of Education (the Department) in student achievement and progress.

The Statement is between; the Department, represented by the Director General; the school, represented by
the Principal; and is noted by the school council/board, represented by the Chair.

The Statement sets out the expectations of Principals in relation to the delivery of the 2020-2024 strategic
directions Every student, every classroom, every day, and Building on Strength.

The Statement will underpin each school’s strategic planning and self-assessment and will form part of the
school’s Public School Review. It will also support the Principal Professional Review.

Public School Review — The Standard

A Standard has been developed across the domains of the School Improvement and Accountability
Framework to describe essential indicators of performance. The selection of the indicators is based on
literature research and historical reviews of school performance in Western Australian public schools.

The purpose is to better ensure that judgements about student performance are standardised and objective.
Indicators describe what is evident in schools functioning ‘as expected’ within each domain.

The Standard defines the expected level of school performance. Judgements are made in relation to the
Standard. External validation is also based on evidence presented relating to the Standard.

For further information or resource in alternative formats for people with accessibility needs, please contact
PublicSchoolAccountability. PublicSchoolReview@education.wa.edu.au
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Context

Moora Primary School is situated approximately 170 kilometres north of Perth in the Wheatbelt
Education Region. Established in 1897, the school is one of the oldest primary schools in Western Australia.

It has an Index of Community Socio-Educational Advantage rating of 878 (decile 10). Moora Primary School
currently enrols 129 students from Kindergarten to Year 6 and became an Independent Public School in 2015.

The school has support from the School Board and the Parents and Citizens’ Association (P&C).

The first Public School Review of Moora Primary School was conducted in Term 3, 2019. This 2023 Public
School Review report provides a current point of reference for the next cycle of school improvement.

School self-assessment validation

The Principal submitted a comprehensive and rigorous school self-assessment.

The following aspects of the school’s self-assessment process are confirmed:

e Embedded school-wide self-assessment processes are a direct result of the recent and current Principal’s
commitment, along with members of the leadership team, to the school’s reflective practices.

e  Members of the leadership team engaged staff and School Board members in established self-
assessment, planning and reflection processes during the semester, to prepare for the Public School
Review.

e  The Electronic School Assessment Tool (ESAT) submission demonstrated that the 2019 Public School
Review recommendations had been considered and addressed.

e The evidence submitted through the ESAT and the analysis of the impact was clear and concise.

The following recommendations are made:

e Infuture ESAT submissions, include clearly defined planned actions with direct alignment to analysis of
evidence.

o  Ensure the ESAT entries clearly articulate the progress being made in each domain.




Public School Review

Relationships and partnerships

A strong professional culture, personal responsibility, empowerment, inclusiveness and ethical conduct are
powerful characteristics that form the foundation of the quality relationships that exist in the school and across
the wider community.

Commendations

The review team validate the following:

o Effective communication is central to the work of all staff, as is the personalised approach, quality and
timeliness of feedback, follow up and follow through of agreed actions and decisions.

e The School Board advocate positively for the school and fulfils their role in providing effective governance.

e The P&C contribute to the strengthening of family engagement with the school through the provision of
resources that enhance technology resources and develop areas within the playground.

e Measures are in place to seek parent and community feedback regarding satisfaction with school
operations. National School Opinion Survey feedback is valued and there are opportunities for discussion
and analysis by staff and the School Board to generate strategies to address areas of concern.

e The school values the opportunities that local events such as NAIDOC! celebrations, Grandparents Day
and ANZAC? Day do to enable community members to engage with the school.

Recommendation

The review team support the following:

e Continue to develop relationships with Aboriginal families as a future focus for the implementation of the
Aboriginal Cultural Standards Framework.

Learning environment

There is a focus on student and staff safety and respect for all members of the school community. A solution
focused, professional environment creates a positive approach to innovation and change.

Commendations

The review team validate the following:

e Behaviour management processes, inclusive of Positive Behaviour Support, good standing, ‘The Moora
Way’, and the associated roles and responsibilities of staff, support the values of respect, perseverance,
integrity and achievement. The Principal and school leadership team adopt a restorative approach to
managing student behaviour with care, compassion and empathy.

e Student leaders acknowledge a wide range of activities that enhance their wellbeing such as sporting
activities and Breakfast Club. The well-maintained grounds and engaging classrooms add value to student
wellbeing and learning experiences.

o Staff demonstrate a high level of care and professional commitment toward meeting the needs of students
at educational risk. Students are identified and supported through individual planning with support from the
lead and school psychologists, chaplain and staff from the Schools of Special Educational Needs: Disability
(SSEN: D) and Behaviour and Engagement (SSEN: BE).

o Extensive efforts are being made to monitor, track and improve student attendance in collaboration with the
Wheatbelt Education Regional Office. This includes regular communication with families and a case
management approach for students at high risk, involving home visits and parent conferences.

Recommendations

The review team support the following:

e Continue to engage with the school psychologists and SSEN: BE to embed processes and practices to
support students requiring complex behaviour planning.

¢ Consolidate trauma-informed practice professional learning for current and newly appointed staff.




Leadership

The Principal demonstrates a self-belief and desire to lead, inspire and contribute to the greater good of the
school community. They, along with the leadership team have balanced passion, resilience and humility in
empowering and trusting staff to use their judgement and expertise to develop solutions in supporting the
direction of the school.

Commendations

The review team validate the following:

e Staff, parents and School Board members recognise that the Principal and leadership team have set high
expectations for both students and staff by modelling school values and beliefs about respect towards each
other and the persistent and enthusiastic pursuit of excellence.

e The school has well-established performance management processes, involving meaningful dialogue and
feedback that supports staff in identifying key aspects of their role, their strengths and development needs.

e Leading School Improvement professional learning has shaped the school’s approach to planning and
prioritising engagement with Aboriginal families, ensuring the local culture and knowledge is reflected in
strategic and operational plans.

o Staff embrace change and professional learning in a highly professional manner. This, in part, is due to the
consistent implementation of effective, open communication and a consultative approach to decision
making.

Recommendations

The review team support the following:
o Embed classroom observation protocols and procedures to support individual performance goals.

¢ Develop authentic extension opportunities within current planning processes to challenge students with
potential for high performance.

Use of resources

The Principal and manager corporate services have established sound management and monitoring processes
for the use of resources and ensure resource allocation is aligned to student needs and school priorities.

Commendations

The review team validate the following:

e The Principal and manager corporate services have created an organisational structure that reflects the
school’s values and enables the management systems and processes to meet compliance requirements.

e Finance Committee members and cost centre managers understand their obligations and meeting minutes
provide clarity on deliberations, actions and timelines. A finance handbook provides additional supporting
information for cost centre managers.

e The school continues to prioritise intervention strategies to support students at educational risk. Student
needs are met through additional resources allocated to the chaplain, school psychologists and education
assistants.

Recommendation

The review team support the following:

e Maintain the current approaches to resource management to meet the ongoing needs of the school
community. Strengthen the focus on workforce planning considering student characteristic funding and the
future deployment of education assistants.




Teaching quality

Staff are committed to participating in regular formal and informal meetings. Collaboration and professional
learning are supporting the implementation of whole-school programs to ensure the learning needs of students
are catered for across all phases of schooling.

Commendations

The review team validate the following:

e The Principal and leadership team are held in high regard by staff, students and families. They have
created an environment built around high expectations and a commitment to enhancing teaching practice
and promoting academic excellence.

o Integral to effectiveness of the school planning process are the shared beliefs regarding the teaching and
learning of literacy and numeracy that continue to evolve through the development of the school’s
Pedagogy Guide.

e Teachers are competent, reflective and strive for excellence in their classroom practice.

e Considerable attention has been given to establishing and implementing a systematic plan for the
collection, analysis and use of student achievement data.

e The school has a coherent, sequenced plan for curriculum delivery that ensures consistent teaching and
learning expectations.

Recommendations

The review team support the following:

e Strengthen induction processes with a focus on emphasising teaching practice expectations as part of the
overall introduction to the school.

¢ Consider the strategies within the Quality Teaching Strategy and Teaching for Impact documents to assist
in consolidating current beliefs and the approach to lesson design in completing the school’s Pedagogy
Guide.

Student achievement and progress

The commitment of staff to the consistent delivery of agreed approaches, with programs supported by the
analysis of student data, are seen by staff as the key factors in delivering success for students in their learning.

Commendations

The review team validate the following:

e Students, teachers and families are provided with a clear and concise picture of a student’s achievement
and progress at a point in time.

e Teachers map student learning and adjust their planning to the individual student’s needs and level of
performance and progress.

o The reliability of teacher judgements is supported through processes including year level collaboration and
moderation.

e Early childhood teachers use the Western Australian Curriculum, Early Years Learning Framework and
National Quality Standard to guide planning and teaching programs.

e School leaders and teachers utilise On-entry Assessment data to gather information about each student’s
development and learning needs.

Recommendations

The review team support the following:
e Build in a review process, based on data, to confirm the effectiveness of strategies such as MultiLit.

e Progress whole-school data analysis to monitor the effectiveness of school-wide literacy and numeracy
initiatives.

e Review business and operational plan targets ensuring that they are specific and measurable.




Reviewers

Ken Perris Karen Davey
Director, Public School Review Principal, Medina Primary School
Peer Reviewer

Endorsement

Based on this report, | endorse the commendations and recommendations made by the review team
regarding your school’s performance.

Your next school review is to be scheduled for 2026. You will be formally notified in the 2 terms leading up to
your school’s scheduled review.

Melesha Sands
Deputy Director General, Schools

References

1 National Aborigines and Islanders Day Observance Committee
2 Australian and New Zealand Army Corps



	Purpose
	Expectations of schools
	Public School Review – The Standard
	Public School Review
	Endorsement

