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Relationships and Partnerships ™ Use of Resources \ Vision
Our vision is to develop
To support the engagement of every student, we work together with families, We will continue to skilfully manage our resources to effectively support school students who demonstrate
community and agencies. operations. integrity and respect,
perseverance when
At Moora PS you will see: At Moora PS you will see: challenged, and strive for
their own personal best -
A fully trained school board who provide governance, accountability and strategic A finance committee and cost centre managers who understand their obligations. within a safe, inclusive school
direction in our school. Intervention strategies prioritised to support students at educational risk. environment and in the wider
A committed and proactive school P&C who provide assistance to our school Regular training for the Administration Team in order to manage the complex needs community.
through events, strengthening school and parent partnerships, as well as providing of school resourcing.
financial support. Workforce planning, ensuring that the future staffing needs and deployment of
The development of an Aboriginal Advisory Group that works towards cultural education assistants aligns with student characteristic funding.
responsiveness and the development of a school reconciliation action plan, ensuring A strong safety culture and well maintained and looked after school. Our
the implementation of the Aboriginal Cultural Standards Framework.
Parent and community feedback acted upon regarding the satisfaction of school Values
operations through the use of the National School Opinion Survey annually and the .
School Culture Survey biannually. e Integrity
\ ' Respect
Perseverance

Achievement

Targets:
. Annually utilise the Wheatbelt social- Increase the number of staff and
9 f Pre-Primary to Year 2 students who are 0] (@)
O 70% of students will attend S(.:hOOl o emitiiee Y it el il i t emotional wellbeing survey for students families that complete the National
regularly (above 90% of the time) ICNHTIET as at TSk Wik CONHNuE f0 in Pre-Primary to Year 6, to identify and School Opini Ed i
demonstrate progress in annual On- y ) L0 y chool Opinion survey, to ensure ucation
Entry testing. act on the social and emotional needs of community voice is heard and acted
the students. upon. For
O Annually, Year 3 and Year 5 Najcional O consistent and improved results in O Development of a reconciliation action o The National School Opinion Survey
Assessment Program SNAP) - Literacy annual PAT assessment data for all plan and working towards the targets set indicates a high satisfaction rate of at Life
and Numeracy data will be similar to or students in Year 1 to 6. out in the plan. least 4.0 out of 5 across all areas.

exceed like schools.

Measuring Our Achievements at Moora PS:
@ Aboriginal and Cultural Standards
Framework Continuum.

On-Entry, PAT and NAPLAN data @ Wheatbelt Social-Emotional Wellbeing @ Student Data Analysis
moderation and teacher judgements Survey annually - students.

National School Opinion Survey @ School Culture Survey Semester 1, @ Annual School Report @ Classroom Observations/Walk
annually - parents & staff. 2025 and 2027 - parents & staff. Throughs

@ Student Attendance Data
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Leadership Teaching Quality

We will provide our students with high quality teaching and learning practices in every
classroom.

The Principal and leadership team will provide clear direction and support for staff,
enabling high professional standards and effectively influencing the teaching and
learning in the school.

At Moora PS you will see:

At Moora PS you will see:

Our Context
Moora Primary School is a Level 4
Independent Public School,
situated 172km north of Perth. The
school community is drawn from
the Moora townsite and
surrounding rural areas and caters
for students from Kindergarten to
Year 6.

Moora PS is a dynamic learning
community where members work
collaboratively to give every child

the opportunity to realise their full
potential and to become resilient,
confident and respectful citizens.
The school has always enjoyed a
strong community spirit from
parent and community
involvement within the school.

Moora PS is a distinctive school
where students experience
success due to high quality
teaching and learning. It is

achieved through a whole school
evidence-based approach to
literacy and numeracy with
targeted effectiveness and
differentiation for every child,
including remediation and
extension. We pride ourselves on a
reputation for inclusivity, values,
pastoral care, strong academic
results and community
engagement.

Contact

Roberts Street
MOORA, WA, 6510
Ph: 08 9653 9300
moora.ps@education.wa.edu.au
www.mooraps.wa.edu.au

Induction and performance management processes to provide support and clear
expectations and directions.

Staff embracing change and professional learning in a highly professional manner.
Instructional leadership provided to develop staff capability through the use of
classroom observations and feedback.

Distributed leadership throughout the school to provide opportunities for future
leaders to develop.

Authentic extension opportunities provided to challenge students with potential for
high performance; including the Moora Primary School Megabyte Technology
program.

Learning Environment

We will continue to provide a safe and caring, responsive learning environment for the
whole school community.

At Moora PS you will see:

A school wide social emotional learning program implemented and embedded.

A positive behaviour support school with the explicit teaching of ‘The Moora Way’
and rewards for expected behaviours.

Whole school programs that support social-emotional wellbeing such as Breakfast
Club, Lego Club and Mindful Monday Club.

A dedicated school chaplain offering support and services three days per week.
Differentiated teaching that caters for the learning and wellbeing needs of students.
Students at educational risk being identified, monitored and supported with an
individual case management approach.

Staff trained in trauma-informed practice and Gatekeeper program so our students
receive the highest care.

Staff engage with School Psychologists and SSEN:BE to embed processes and
practices to support students requiring individual behaviour planning.

Staff utilising student data from the annual Wheatbelt Wellbeing survey to target
specific areas of need.

Student attendance being regularly monitored and tracked to improve attendance
rates, with regular communication to families and a case management approach for
students at high risk.

e Astructured synthetics phonics program, PLD, implemented.

e |nitiation of InitaLit and PreLit in the junior years.

e Consistent implementation of whole school operational plans in Mathematics and
English, aligned with the Western Australian curriculum.

¢ The whole school English operational plan updated through a collaborative
approach.

¢ Alignment with the Department of Education’s Teaching for Impact through the
creation and school wide implementation of the Moora Primary School Instructional
Pedagogy plans.

e Targeted professional learning for staff in whole school programs such as
TeachWell, CMS, Talk4Writing, MultiLit and Paul Swan Mathematics.

¢ A systematic plan for the collection and analysis of student achievement data.

e Induction processes for staff with a focus on emphasising teaching practice.

Student Achievement and Progress

We will ensure continued year on year growth through the use of tracking and
monitoring student data.

At Moora PS you will see:

e Early identification processes in early childhood, including On-Entry and KAT
Assessment, resulting in targeted planning and intervention.

e Early childhood teachers use the Western Australian Curriculum, Early Years
Learning Framework, Kindergarten Guidelines and National Quality Standard to
guide planning and teaching programs.

e Elastik used for collecting student assessment data and monitoring student
progress.

e Opportunities for teachers to moderate within our school and across our network
to promote the alignment between student achievement and progress, and grade
allocations.

e Student data being regularly analysed to drive decision making to improve teaching
plans, for whole school improvements and intervention identification.

e Students and families being provided with a clear and concise picture of a student’s
achievement and progress.



